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Reserve Studies

Jordan Rosales, RS



Why do we reserve

Adequate Replacement Reserves is defined as a Replacement 
Reserve Fund and stable and equitable multi-year funding 
plan that together provide for the timely execution of the 

association’s major repair and replacement expenses, without 
reliance on additional supplemental funding. 
Community Associations Institute – An Explanation of Reserve Study Standards



Reserve Study Snap Survey

A close-up of a graph

AI-generated content may be incorrect.

snap survey link

https://foundation.caionline.org/wp-content/uploads/2025/12/SnapSurveyReserveStudyFunding.pdf
https://foundation.caionline.org/wp-content/uploads/2025/12/SnapSurveyReserveStudyFunding.pdf


Executive Summary



Executive Summary



Executive Summary



Expenditure Schedules



Documents to share

Two-pages

Quick read

Stays high level

Executive Summary

Adds visibility to 

prioritized / near term 

projects

+ Five-year Outlook



Documents to share

Full details of 

component inventory 

and project schedule

+ Expenditure Schedule

Exhaustive

All details

Historical information

Entire Report



Reserve Study Updates

Recommended every three years

Biggest factors

Replacement cost changes from inflation

Funding off track

Components aging prematurely

Consult with Reserve Specialist



Keeping the Report Current

Reserve studies are a snapshot in time 

Communities need the most up-to-date picture of your 
association’s needs

Keeping the report current allows boards to make the 
most informed decisions



Resources

Request documentsJordan Rosales
Regional Engineering Manager
andrew@reserveadvisors.com

office: 512-906-0744
cell: 346-244-4522

sample report link

sample report link

quick start guide link

quick start guide link

RFP link

RFP link

Links and Resources

https://www.reserveadvisors.com/wp-content/uploads/2021/09/Townhome-Sample.pdf
https://foundation.caionline.org/wp-content/uploads/2025/12/SnapSurveyReserveStudyFunding.pdf
https://www.reserveadvisors.com/wp-content/uploads/2021/09/Townhome-Sample.pdf
https://foundation.caionline.org/wp-content/uploads/2025/12/SnapSurveyReserveStudyFunding.pdf
https://www.reserveadvisors.com/uploads/ReserveStudyQuickStartGuide.pdf
https://www.reserveadvisors.com/begin-capital-planning-today/
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Financial Wellness 
and the Role of 

Community 
Management
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What is the Role of the 
Management Company? 

Yo u r  S t r a t e g i c  P a r t n e r  i n  C o m m u n i t y  S u c c e s s

A  p r o f e s s i o n a l  M a n a g e m e n t  C o m p a n y  i s  m o r e  
t h a n  a d m i n i s t r a t i v e  s u p p o r t — i t  i s  a  s t r a t e g i c  
a d v i s o r  a n d  o p e r a t i o n a l  p a r t n e r  t h a t  h e l p s  t h e  
B o a r d :
• E x e c u t e  d a y - t o - d a y  o p e r a t i o n s  e f f i c i e n t l y
• M a i n t a i n  f i n a n c i a l  s t a b i l i t y  a n d  c o m p l i a n c e
• P r o v i d e  e x p e r t  g u i d a n c e  a n d  b e s t  p r a c t i c e s
• D e l i v e r  t e c h n o l o g y  a n d  r e p o r t i n g  s y s t e m s
• E n h a n c e  h o m e o w n e r  e x p e r i e n c e  a n d  t r u s t

M a n a g e m e n t  e n a b l e s  t h e  B o a r d  t o  f o c u s  o n  
g o v e r n a n c e  w h i l e  e n s u r i n g  o p e r a t i o n a l  
e x c e l l e n c e .

17
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Financial Wellness: The Foundation of a 
Healthy Association 

18

A financially healthy association does not happen by chance—it is built through:

1. Budgeting & Forecasting
• Data-driven annual budgets aligned with 

community needs
• Proactive planning for operating and capital 

expenses
• Ongoing monitoring and adjustments
2. Reserve Planning
• Regular reserve studies (initial + updates)
• Proper funding for major replacements (roofs, 

amenities, infrastructure)
• Avoidance of special assessments

3. Assessment & Collections
• Automated systems for accurate tracking
• Consistent enforcement of collection policies
• Reduced delinquencies and improved cash flow
4. Cost Prevention Strategies
• Preventative maintenance planning
• Vendor performance monitoring
• Risk mitigation practices

Financial wellness = planning + discipline + consistency.
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Accountability: Protecting the Association 

Strong accountability systems protect both the Board and homeowners:
Independent Financial Oversight
• Regular audits or reviews by CPAs
• Transparent presentation of financial findings
• Accessible reporting for homeowners
Vendor Procurement & Cost Control
• Competitive bidding processes
• Contract transparency
• Elimination of favoritism
Legal & Regulatory Compliance
• Staying current with laws and governing documents
• Risk reduction and liability protection
• Guidance during complex decisions

Accountability safeguards the community’s assets and credibility.
19
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Transparency: Building Community Trust 

Clear Communication Drives Confidence. Transparency 
strengthens relationships between the Board and residents:
Accessible Information
• Online portals for documents, financials, and account 

details
• Easy access to forms and governing documents
Consistent Financial Reporting
• Monthly financial packages: 

o Income statement
o Balance sheet
o Budget comparisons

Open Communication
• Well-organized Board meetings
• Clear explanation of decisions
• Encouraging homeowner participation

Transparency turns information into trust.
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Why It Matter to Board 
Members?

21

Yo u r  L e a d e r s h i p  D i r e c t l y  I m p a c t s  F i n a n c i a l  
O u t c o m e s
A s  a  B o a r d  M e m b e r,  y o u r  d e c i s i o n s  i n f l u e n c e :
• P r o p e r t y  v a l u e s
• H o m e o w n e r  s a t i s f a c t i o n
• R i s k  e x p o s u r e
• L o n g - t e r m  f i n a n c i a l  s t a b i l i t y
W i t h  y o u r  m a n a g e m e n t  p a r t n e r,  y o u  c a n :
• M a k e  i n f o r m e d  d e c i s i o n s  w i t h  c o n f i d e n c e
• R e d u c e  o p e r a t i o n a l  s t r e s s
• L e a d  p r o a c t i v e l y — n o t  r e a c t i v e l y
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•"Trust is built with consistency, and kept 
with financial transparency." — Lincoln 
Chafee (Adapted)

22
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What Happens Without Strong 
Financial Management?

• Underfunded reserves
• Special assessments
• Deferred maintenance
• Falling property values
• Homeowner frustration



5 Minute Break

HOA Board Workshop
Wednesday, May 27, 2026
George Gus Law Enforcement Academy



FORT BEND COUNTY 
SHERIFF’S OFFICE
CRIMINAL INVESTIGATIONS 
DIVISION
CRIMINAL INVESTIGATIONS DIVISION



WHAT IS CID?



CRIMINAL 
INVESTIGATIONS 
DIVISION

The Criminal Investigations Division is tasked with one of the agency’s 
most important responsibilities – conducting timely and thorough 
criminal investigations and solving crimes in collaboration with local, 
state, and federal agencies.

The Criminal Investigations Division consists of the following units:

1. Homicide & Robbery

2. Special Crimes

3. Burglary & Theft 

4. Auto Theft

5. Internet Crimes Against Children

6. Family Violence

7. Fraud 

8. Gangs

9. Narcotics

10. Fugitive Apprehension

11. Crime Analysis

12. Crime Victims Liaison



FRAUD

IDENTITY THEFT

- Mail theft

- E-mail scams

- Job posting scams

- Phone scams

- Passwords



CRIMINAL INVESTIGATIONS DIVISION

• What happens after I file a report?

• What if I can't file a report right now?

• Can I file a report online?

• What if I have additional information later?

• How can I check the status of my case?



HOA Fraud Prevention

• Recognizing Fraud

 

• Scam Awareness 

• Cybersecurity  

• Internal Controls



Why This Matters

• HOAs handle significant community funds

• Fraud attempts targeting HOAs are rising

• Board members have fiduciary duties

• Prevention is far cheaper than recovery



Common Types of Financial Fraud in HOAs

• Embezzlement (payments diverted or manipulated) 

• Vendor kickbacks or fake invoicing

• Check fraud

• Unauthorized fund transfers

• Identity or credential theft



Financial Fraud Red Flags

• Missing invoices or unexplained adjustments

• Pressure to approve payments quickly

• Duplicate or suspicious vendor names

• Board members unwilling to share financial documentation

• Unreconciled bank accounts or delayed reporting

• Lifestyle changes or unusual hours from financial handlers



Scam Awareness for HOA Boards

• Phishing emails pretending to be vendors or the management 
company 

• Fake “urgent” wire transfer requests

• Social engineering calls asking for board member info

• Fraudulent change-of-bank-account instructions

• Scammers impersonating homeowners requesting refunds or credits



How Scammers Target HOAs

• Publicly listed board contact information

• Predictable meeting schedules

• Lack of cybersecurity training

• Outdated financial processes

• Volunteer turnover with inconsistent record-keeping



Cybersecurity Basics for HOA Boards

• Use strong, unique passwords and MFA on all accounts 

• Never approve funds from an email alone — confirm verbally

• Keep board documents on secure cloud platforms

• Limit access only to those who need it

• Update devices to reduce vulnerabilities



Email and Communication Safety

• Verify sender addresses carefully

• Avoid clicking unexpected links or attachments

• Watch for grammar mistakes or urgent tone

• Use separate board-only email accounts

• Require dual verification for all financial instructions



Protecting HOA Financial Systems

• Use reputable accounting software

• Segregate duties (no single person controls everything)

• Perform monthly bank reconciliations

• Enable alerts for large transactions

• Conduct periodic financial audits



Key Internal Controls

• Dual signatures for checks

• Board approval for all contracts

• Vendor verification before payment

• Annual CPA review or audit

• Written financial policies and procedures



Physical and Document Security

• Secure storage for checks and bank documents

• Control access to mailboxes

• Shred outdated sensitive documents

• Maintain an organized digital filing structure



If Fraud Is Suspected:

• Freeze affected accounts immediately

• Notify the board and management company

• Contact the bank’s fraud department

• Document everything

• Consult legal counsel and law enforcement

• Review and update policies to prevent recurrence



QUESTIONS???



Finding Revenue Through 
Telecom Negotiations



Brought to you by:

• Courtesy Services
• Door Fees
• Bulk Rate
• Community Channel
• Ask Your Vendors

Agenda



Glossary
• Telecommunications- TV, Internet and Phone services 

for residential or home use
• Provider- A company that provides TV, Internet and/or 

Phone Service
• Bulk- a type of telecommunications agreement where 

the association provides TV, Internet and/or phone 
service as an amenity

• Retail- a type of telecommunications agreement where 
an association allows a provider the opportunity to 
provide TV, Internet and/or phone services to individual 
homes in the community.  Residents pay for all services 
individually

• RFP- Request for Proposal



Courtesy Services



Services the Community needs
that the Board pays for

oTV and Internet for your office space

oClubhouse

oGym

oPool

oCraft Rooms



Services the community needs in the 
future that the board may need to pay for:

oSecurity camera installation

oTag reader at front gates



Upgrading existing services today at no charge

• Better WiFi coverage for outdoor spaces like:
• Pools

• Dog Parks

• Tennis Courts / Pickle Ball

• Golf Course

• Playgrounds



Door Fees



Door Fees
Telecommunications agreements typically include a door fee or a one-time 
payment to the association. 

• The door fee will vary, depending on things like:
• the size of your community
• the length of the term of the agreement
• agreed upon bulk rate
• term conditions like exclusive marketing

• The door fee can be paid in installments or all upfront.  The association 
can suggest ways that they would like to receive the payment. 
o Discuss as a board to determine if there are any special requests for payment that 

may be needed.



Pro Tip

Be upfront about what is important to your community.

Let your providers know how important or unimportant a 
door fee will be in your consideration.



Bulk Rate



Bulk Rate

1. Bulk rates are lower than retail rates
• Huge Savings for the Residents

2.   Are you providing services in a bulk agreement that   

      residents no longer value? 

• Cable TV Only Bulk?

• Educate residents on streaming services

• Survey the residents



Community Channel



Community Channel
• A community channel can be an inexpensive vehicle for the association to 

communicate with residents if the community participates in a bulk TV option.

• 720.303.2(c)1- 1. Notices of all board meetings must specifically identify agenda items for the meetings 

and must be posted in a conspicuous place in the community at least 48 hours in advance of a meeting, 

except in an emergency. In the alternative, if notice is not posted in a conspicuous place in the community, 

a notice of each board meeting must be mailed or delivered to each member at least 7 days before the 

meeting, except in an emergency. Notwithstanding this general notice requirement, for communities with 

more than 100 members, the association bylaws may provide for a reasonable alternative to posting or 

mailing of notice for each board meeting, including publication of the notice, provision of a schedule of 

board meetings, or the conspicuous posting and repeated broadcasting of the notice on a closed-circuit 

cable television system serving the homeowners’ association. However, if broadcast notice is used in lieu of 

a notice posted physically in the community, the notice must be broadcast at least four times every 

broadcast hour of each day that a posted notice is otherwise required.



Community Channel cont’d.

•  Oftentimes, a provider can offer a low-cost solution to provide the community 
with a 4k, interactive platform that allows the board and manager to easily 
control content placed on the community channel.

• The board can also negotiate the cost of the community channel into the bulk 
agreement. 



Next Steps



Questions?





Open Q&A
Get help right here, right now!



Thank you for coming!
What’s Next

HOA Board Workshop on Wednesday, June 24 at 6:00 PM
Maintenance That Matters for Your Community

Featuring A -Beautiful Pools, Katy Brothers Pressure Washing, and More

SAVE THE DATE: Leadership Summit

Saturday , August 15, 2026 at Trini Mendenhall Community Center
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