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Natural Disaster Preparedness and
Response in Your Community

BUILD STRONGER COMMUNITIES, SHARPEN GOVERNANCE SKILLS, AND COLLABORATE
WITH FELLOW HOA LEADERS THROUGH THIS HANDS-ON BOARD WORKSHOP.

~ " F ﬁ \
4 - =

\ e
W
U

ALL FREE
HOA BOARD CLAYTON TOWNSEND CLAY MORRIS FOR HOA

MEMBERS E.N.G. YELLOWSTONE BOARD
WELCOME ROOFING LANDSCAPE MEMBERS

Thursday, April 30,2026 | 6 -8 PM

FORT BEND COUNTY OFFICE OF HOMELAND SECURITY & EMERGENCY MANAGEMENT
307 FORT ST, RICHMOND, TX77469
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" ANDREW DAVIS

MAYOR DON MCCOY

FORT BEND CITY OF TEXAS DEPT. OF
COUNTY OEM FULSHEAR INSURANCE
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About E.N.G.
Risk for HOAs
HOA Structures
Common Damage After Storms
Preparation

Response

Recovery TAB L E
Insurance Process Made Simple OF CONTENT

How E.N.G. Supports HOAS



E.N.G.

E.N.G. Roofing is a trusted, veterawned provider of residential
and community roofing solutions, built on the values of honor,
courage, and commitment. We focus on protecting homes while
delivering longterm value through quality craftsmanship and
dependable service. We specialize in roof replacements, storm
damage restoration, and proactive inspections designed to catch
Issues early and prevent costly repairs. Our team works closely with
homeowners and HOAS to ensure a smooth, transparent process
from Initial inspection to project completion. We also assist with
Insurance claims, helping simplify what can often be a stressful
experience.
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ARED STRUCTURES
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TYPES OF NATURAL

DISASTERS WE SEE

Hail Storms

High Winds &
Tornadoes
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Heavy Rain &
Flooding

¥

Extreme Heat &
Longterm Wear
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HOA STRUCTURES -
COMMON DAMAGE
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PREPARATION S

What HOAs should be doing now:
A Schedule regular roof inspections
A Establish a maintenance plan
A Document current roof conditions
A Have a trusted contractor ready

Preparation reduces risks, costs, and
stress.



N  RESPONSE

After the Storm

Act quickly to minimize damage:
A Schedule inspections immediately
A Install temporary protection (tarping)
A Document all damage
A Communicate clearly with residents

Fast response helps prevent further loss.




RECOVE RY

epair VS. Replace

Making the right decisions matters:

A Repairs may fix minor damage

A Replacement may be necessary for

ongterm protection

A Shortterm fixes can lead to higher
long-term costs

A Professional assessments ensure
the right solution




rance claims require
Jer documentation

What HOAs should expect

g expert guidance makes
rocess smoother

J



HOW E.N.G. SUPPORTS‘
HOAS

FREE ROOF
INSPECTIONS

PRIORITY STORM
RESPONSE




Be proactive before the next storm hits.

(346) 2259901

roofingsupport@engroofers.com

Wwww.engroofers.com

707 Alllance St. Walller, TX
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Let's Talk Landscape:
Natural Disaster
Preparedness

April 30 1 2026
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A 12+ years in the green industry
A Licensed Irrigator

A Licensed Pesticide Applicator
A OSHA 30

A AAS Construction Management

wbor VELLOWSTONE
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Recent Houston Area Natural Disasters

Past Events:

A Hurricane Harvey

A TS Imelda

A Independence Day Flood
A 2021 Freeze

A 2024 Derecho

A 2011/ 2023 Drought

SATURDAY S TIMELINE April 2026 Drought Outlook April 2011 Drought Outlook

| MORNING ||AFTERNOON| lAFTER 10PM
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Disaster Planning Starts Before the Storm
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STEPS BEFORE
A NATURAL DISASTER:

BE PREPARED. ACT SMART. RECOVER STRONGER.
PROACTIVE PLANNING TODAY PROTECTS YOUR PROPERTY TOMORROW
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ASSESS RISK ESTABLISH PREPARE YOUR CHECK COMMUNICATE PARTNER WITH "
A PLAN LANDSCAPE IRRIGATION & CONFIRM YOUR LANDSCAP <X
PROFESSIONAL %

= Review property = Define priorities and = Prune and thin trees = Inspect for leaks = Confirm emergency
vulnerabilities high-profile areas as needed and broken heads contacts * Work with your
(flooding, wind, landscape team

= Determine response = Secure or stake = Ensure controllers = Review plan with
freeze, drought) : Zaa before events
phases and vulnerable trees are functioning property management
. i i ' expectations . * Pre-approve scopes
Identify high-risk P * Review and clean « Secure backflow » Ensure access to key and pricing
areas and critical « Align on budget drainage areas preventers areas i1s clear
landscape assets and decision . ) _ = Leverage experience
* Remove debris « Adjust watering = Share expectations !
thresholds X ) 3 for better outcomes
and dead material based on forecast with residents

" EPARATION TODAY REMEMBER:
PREPARATION TODAY The properties that recover best aren’t
LEADS TO A FASTER, SAFER RECOVERY. the ones with the biggest budgets—

they're the ones with a plan.
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Disaster Planning Starts Before the Storm
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\_/ Protect people, property

and landscape assets
through a proactive,
phased response.

@ SAFETY FIRST
» Ensure safety of residents,

staff, and contractors

» Avoid downed trees,

power lines, and unstable
areas

* Follow all emergency
guidelines

IMMEDIATE PRIORITIES
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CLEAR SAFETY
HAZARDS

Excellence
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CLEAR STREETS,
SIDEWALKS & DRAINS

PHASE 1
STABILIZE
0-2 WEEKS

Remove debris from
priority areas

Limit traffic on turf

Allow areas to dry
and plants to stabilize

Ensure safety and
access

CHECK IRRIGATION
SYSTEM

damaged vs. what will
recover

* Monitor turf and plant

recovery

» Check irrigation and

drainage

U

STAGE DEBRIS IN
DESIGNATED AREAS

PHASED RESPONSE PLAN

PHASE 2
ASSESS
2-4 WEEKS

» Evaluate what is

LANDSCAPE DISASTER PLAN
AFTER THE STORM

BE PREPARED. ACT SMART. RECOVER STRONGER. 3

PHASE 3

@ 30+ DAYS

Make targeted repairs
and replacements

Turf repair as needed

Bed clean up and weed
control

Apply pre-emergent
when conditions

stabilize
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PHASE 4 o
MONITOR
LONG TERM
* Monitor tree and plant
health e
* Adjust irrigation
as needed
¢ Address declining
plant material e

e Improve for the future

WHY IT MATTERS

PRIORITY AREAS

High Profile Areas

Entrances, signage,
amenities, clubhouse

Secondary Areas
Common areas,
parking lots, streetscapes

Lower Priority Areas

Back of property,
natural areas

I_I » Faster response
g, o
@' * Smarter decisions
o « Protect landscape investment
CLEAR RESUME NORMAL « Control costs
TURF AREAS MAINTENANCE « Stronger, healthier properties
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Experience and Capability

Greater Houston Metroplex
-5 Branches

- 1000+ Employees
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