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We Hope You Never Have to Call
O11...



...But If You Ever Do, Just
Know That You’re Getting
Some of the Best Emergency

Services in the Country.




Saving Lives and Protecting Our Community




A History of
Service,
Leadership
and Growth
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1980 — 4 Ambulances 24/7

80-Square mile section charted as Cypress-
Creek Fire Department

Fairbanks Volunteer Fire Department

Today

Your last, ‘First Day

o__________________________________________

1962 — 5 Stations 65 Members
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Multiple Departments Combined to charter the CFVFD merged with HCESD #9 to become the
Cy-Fair Volunteer Fire Department Cy-Fair Fire Department




Harris County Emergency Services District #9

Established in 1984, HCESD #9 is a political subdivision The District is govemned by a board of five commissioners HCESD #9 is funded by property taxes, which are based
of the State of Texas serving the Cy-Fair area as a taxing who are elected for 4-year terms. They must be residents on appraisals of real and personal property such as
district to support emergency services, such as fire or property owners in the District. single-family residential, multi-family residential,

suppression and ambulance services (EMS). commercial and raw land, as well as Sales Tax .



Emergency Service District 101

axn *

Howis it funded?  Hamis County ESDs

What is an ESD?

« Astate political subdivision. « ESDsin Texas have the authority to * InTexas, there are over 300 ESDs.

* Created to support or levy property taxes for funding. « 33 ESDsin unincorporated
provide local emergency « ESDscan also generate funding Harris County.
services, like emergency through sales taxes. « 7 districts provide emergency
medical services & rural fire « Asof 2019, ESDs can collect sales medical services (EMS) only.
protection. tax from companies that do « 16 districts provide fire only.

« ESDsare more cost business in the state without a * 10 districts provide both EMS &
effective than municipal physical presence. fire services, such as CFFD.
Fire Departments. « HCESD#9 Sales Tax=$0.010000

«  HCESD#9 Property Tax=$0.044360




HCESD #9: Meet Your Commissioners

Naressa MacKinnon Cameron Dickey Rob Paiva

President Vice President Assistant Treasurer

Jaime Martinez Bevin Gordon

Secretary Treasurer






A Lot of “Bang” For Your Tax Buck

FY 2023 Ad Valorem Tax Rate Comparison

HCESD 3 (Rosehill) Fire & 21 EMS

HC ESD 28 (Ponderosa) & ESD 11
EMS HCESD 7 (Spring) & ESD

HOESD 11 EMS
13 (Cypress Creek) & ESD 11

EMS HCESD 24 (Aldine) & ESD
11 EMS

HCESD 4 (Huffman) - Fire &

EMS HCESD 46 (Atascocita) -
Fire & EMS Waller-Harris County
ESD 200 HCESD 48 - Fire & EMS
HCESD 47 (Westlake) - Fire &

EMS HCESD 16 (Klein) & ESD
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Your Impressive ROI:

CFFD By the Numbers




ESD #9: An Explosion of Growth
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How the Numbers Break Down

164 13

Square mileage CFFED fire
of service area stations

500+ 101

Number of Number of
Employees Volunteers

$6,088

Cost of firefighter bunker gear,
boots, radio, badge, uniform
shirts, and duty shirts

. 900+

Residents trained in
CPR in 2023







Population
Density:
Strategically
Placed for
Optimal
Response

Times

(per square mile)




Call Volume: Trending Upward As We Grow
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The Three-
Legged Stool:
Equipment &
Facilities,

Training, and

People




The Three-Legc

Equipment &
Facilities




Active Shooter Hostile Event Response (ASHER)

Ballistic Protection — 4 Per Unit

mmm AAIRClass

« REACTLed
* 9630 Location
* Fire/EMS/Law Enforcement

ma ASHER Policy

 Stop the killing, stop the dying, rapid casualty evacuation
 Rescue Task Force Model

* Flip the triage model

* Move fast




State-of-the-Art Stretchers Save Lives

e Stryker Power-Pro2

sl Respond confidently

» Reach optimal transport height with a single button
 Navigate through tighter quarters Help decrease body fatigue with enhanced ergonomics
during manual loading and unloading

s Respond safely

 Unassisted lifts and reach optimal loading height using smarter
hydraulic assembly with load-sensing capabilities

« See and be seen in low light environments with powerful lights
and reflectors

 Reduce the chance of cot damage and medic or patient injury
with new bumper detection technology




Equipment &
Facilities







Equipment &
Facilities













CFFD: a

Tradition of
Pride in Our
Work, Our
Department,
and Our
Community



Smarter, Stronger
Security Solutions



About Envera

Secure your association and strengthen community value
with cost-efficient, technology-based solutions designed
for the unique needs of neighborhoods, residential
developers, and property managers. Residents can access
their lives with Envera as a community’s full-service
provider and systems that provide security and access
control without being obtrusive to life.

Central Monitoring Operations in Sarasota, Florida
.  Corporate Office in Coconut Creek, Florida
. Started in 2007
.  More than 300 employees across Florida and Texas

Innovative , Tailored Approach ,
Partnership Expertise
Technology



http://www.youtube.com/watch?v=0h-qY4izwiM

The Envera Advantage

Comprehensive Security

Envera offers a wide range of access management and security
technology, tailored to meet the unigue needs of your organization

Reliable and Secure

Each system and software is employed with industry-leading security
protocols and redundancies, ensuring continuous protection of your
facilities and assets

Personalized Approach

Envera’s team of security experts will work closely with you to
understand your specific requirements and design a customized system
that addresses your unique challenges

Ongoing Support and Training

With teams dedicated to each step of the journey, we’ll ensure you and
your organization are comfortable and informed about the technology
and have access to ongoing support after system activation




Relationships & Clients

Whole We Serve:

. HOA'’s

. CDD’s

5 Developers
. Condos

. Managers

Partner with 25+ developers
. Pulte Homes, Kolter Homes, Lennar Homes, Taylor Morrison, Neal
Communities, Mattamy Homes, Meritage Homes, Toll Brothers

Partner with 30+ property management firms
5 RealManage, Castle Group, Associa, FirstService Residential, Access
Management, Leland Management




How Do We Help?

Gate Access Management

Implement effective and efficient
access management technology at a
gated entrance to verify visitors and

vendors

Video Surveillance

Leverage cutting-edge video
surveillance systems to enhance
situational awareness and actively
monitor facilities when closed

Access Control

The first layer of protecting any
premises, restricting unauthorized
entry, and easily monitoring all with
access



https://enverasystems.com/solutions/virtual-gate-guard/
https://enverasystems.com/solutions/video-surveillance/
https://enverasystems.com/access-control/

Full-Service Security Specialists

Enveras Suite of Products



http://www.youtube.com/watch?v=j9JsjFDuC2E

Virtual Gate Guards

Live Visitor Screening.
No Guard Shack Needed.



Gated Entrance Solutions

Efficient visitor verification for gated
properties

Includes access to the MyEnvera website
and app for simple visitor management

Expedites entry for authorized visitors

Technology enhancements include ID,
license plate, and QR code automation

Record of each permitted and denied
person

Strategically placed cameras capture and
archive drivers, vehicles and activity

__ . Increased security, efficiency, and

convenience for property managers and

rocidoantc



Driver’s License Technology

Easy-to-use scanner for government-issued
IDs

Captures identification information using
optical character recognition

Verifies the driver

Easy, expedited entry for repeat, permitted
visitors

Expedites the processing time
Reduces stacking and wait times

Transaction footage, audio, and ID can be
retrieved for the community

Highest level ot veritication

Ciinnlamaoantec am Ancitoa agriard’e infaracrtyiAan



http://www.youtube.com/watch?v=PkkPNfHHj4A

License Plate Technology

Specialized license plate cameras read
vehicle tags (up to 100mph) entering the
community

Verified by vehicle using optical character
recognition

Easy, expedited entry for repeat, permitted
visitors

Transaction footage and audio can be
retrieved for the community

Supplements an onsite guard’s interaction
(for hybrid communities)



http://www.youtube.com/watch?v=9dTiMNfh--w

QR Code Technology

Permitted veraCode (QR code) can be
presented at the kiosk

Residents simply send codes through
MyEnvera as they would like or need to

Easy, expedited entry for visitors with a
permitted code

Transaction footage and audio can be
retrieved for the community

Supplements an onsite guard’s interaction
(for hybrid communities)




MyEnvera App

Our mobile app is included with the Virtual Gate
Guard and Guard Module Solutions where you
can assist residents and their visitors with smooth
and simple verification at the entrance

Residents can:

Update visitor list

Expedite entry by adding permanent visitors

Updated household & profile information

Receive email/text notifications when a visitor arrives
Property managers, developers, and community staff can:
Update the community list of approved visitors and vendors

Access reports and data about the community




Guard Module Software

Full MyEnvera support with advanced reporting
capabilities

Includes access to the MyEnvera website and app for

simple visitor management

Expedites entry for authorized visitors

Technology enhancements include ID, license plate, and QR code automation

Record of each permitted and denied person

Custom options to suit community needs

Hybrid solution

Software only




Resident Vehicle Entry

Consolidate the community’s entrance security
with Access Control for residents

RFID readers (up to 30’ read range)

Vehicle credentials for easy and fast entry by
residents

Non-transferrable
Reduces lines at the gates

Envera helps manage the database, keeping it up-
to-date




High-Speed Barrier Gates

s Magnetic auto control

- Network device

- Built-in gate strike detection

- Faster arm —reduces tailgating
. 10" arm 0.9s open/close

. 12" arm 1.3s open/close

. High energy efficiency

- Saves money

5 10 million cycle

- No shaking and bouncing
. Less maintenance

. Faster and more efficient with 100% more torque with 25% of the power



http://www.youtube.com/watch?v=5lNVRVNeYAk
http://www.youtube.com/watch?v=_C0NyZqPyDU
http://www.youtube.com/watch?v=b4MmrJdFk3A

LED, Easy Reset Barrier Gates

Equipped with LED lights
Red when closed, green while opening
llluminate gate and entrance area

Deter tailgating



http://www.youtube.com/watch?v=9x1DIffmoa0
http://www.youtube.com/watch?v=XAt025f5UsU

Gate Damage Retrieval

Gate strike detection with sensors on barrier
gates

Alerts Envera’s Central Monitoring Operations
Center

Video and vehicle owner information provided to
community contacts

Email notification to community contacts




Video Surveillance

Smarter Cameras.
Stronger Protection.



Passive Video Surveillance

For resident-only entrances, non-gated entrances, or
community assets

24/7 recording of an entrance or area

Deters crime with monitoring presence and
provides communities with the evidence in the
event of incidents

Specialized license plate cameras
Automatically capture tag

Video and vehicle owner information retrieval
service




Active Video Surveillance

Prevent trespassing and damage at community
amenities

24/7 recording with “active” monitoring during
overnight, closed hours

Cameras equipped with artificial intelligence to
alert Envera’s guards to a person in the area
when closed

Live two-way audio as event occurs
Video footage before, during, and after an event
Email notification sent to community contacts

Video stored on Envera servers




Complete Amenity Security



http://www.youtube.com/watch?v=b_AXlCgs7v8

Access Control

Smart Access Control.
Safer Communities.



Community Access Control

Regulate community access points and amenities
with a web-based system

Grant or deny access by location, date, time, or
individual

Record of each entry or denied entry

Envera can provide database management,
keeping the database updated

Ease of entry for residents

Credential options including biometrics




More Information

Smarter, stronger, security solutions



System Redundancies

Power

Centralized managed UPS battery back-up
200 KVA Diesel Generator (5 days onsite fuel)

Internet — Three ISP’s roll-over

Verizon Dedicated Business fiber
Verizon Fios fiber
Comcast fiber (independent)

Servers

Dell Enterprise Servers with high availability architecture
Server Virtualization with High Availability & Fault Tolerance
Enterprise grade Firewall isolates/protects from attacks
Resident portal & app uses SSL encryption to protect all data

Security

Tiered Access Control restricts access by job function
Audio & Video surveillance

National Disaster Recovery Contract




System Redundancies

Contract for Ready OFFICE by Agility Recovery

Commercial spaces available in the event of a
disaster impacting our Central Monitoring

Operations Center
CATS rated structures
Dedicated ISP lines
Servers
Generator power

Guaranteed access and resuming operations by
next business day

Software ready to be recovered to chosen

location



The Envera Difference

Customized Solutions
In-house security specialists and teams dedicated
to each phase

System Integration & Onboarding
Monitoring

Service

Resident & Account Services

Notification of incidents to management
Monitor and utilize existing infrastructure
24/7 resource

Redundant service

Turnkey installations and operations




Thank You



HOA Board Workshop

Wednesday, February 25, 2026
Cy-Fair Fire Department Admin Building

5 Minute Break
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Reduces Crime Opportunity

COMMUNITY

It cannot be overemphasized that ALL of these
principles applied equally will lend to the objectives
of enhanced livability and greater natural safety of

the community.




Wilson and George Kelling developed the Broken Window Theory in 1982. The
broken windows theory is a criminological theory of the norm-setting of urban
disorder and vandalism; increasing crime and anti-social behavior

In short, when we see things broken or dilapidated, it is perceived that no one
cares or islooking after it with any sense of ownership; thus, it is okay to further
causedamage or violate the area/community without repercussions. This theory
isalso applied to people. When a person appears “broken” (e.g. an addict,
prostitute, homeless, etc.) it is believed no one cares about them, sothey, too, are
violated without trouble or repercussion. The criminal’s thoughtis, “Who’s going
to stopme orreportit?”

The theory states that maintaining and monitoring environments to prevent
small crimes suchas

helpsto create an atmosphere of order and lawfulness,
thereby preventing more serious crimes from happening.










SCAMS
SAFETY TIPS







a crime of opportunity.
Don’t become a victim,

protect your car and personal
property.



HOME BURGLARYTHEFT
PREVENTION TIPS



SEipIENn.Charles@ SHERIFEHCTX.NET




Thank you for coming!

What's Coming Next
HOA Board Workshop on Wednesday, March 25 at 6:00 PM

Sustainable Landscaping and Water Conservation in Your Community

Featuring Texan Landscaping Rivera, WaterLogic & AWBD at Typhoon Texas in Katy
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