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The Reality of HOA Leadership

Different experiences and leadership styles must still become one functioning team.

e Board members may come from executive leadership, business, retirement, or no formal leadership
background at all.

e The role carries real responsibility for neighbors, finances, vendors, property, and community
expectations.

e Because the work is volunteer-based, it can easily expand beyond the role and into personal time.

e Strong leadership creates clarity, shared responsibility, trust, and a healthy team culture.

OPENING QUESTION: Why did you say yes to serving your community?
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When Serving Becomes Carrying

Burnout often starts quietly.

e Everything feels urgent.

e You become the default person.

e Delegating feels harder than doing it yourself. SERVING -> CARRYING

When responsibility becomes personal ownership of
everything.

e Purpose begins turning into pressure.




Strength Does Not Mean Solo

Faith gives us strength. Wisdom teaches us how to use it.

“For | can do everything through Christ, who gives me strength.”
Philippians 4:13 (NLT)

Strength does not require us to ignore our limits.

Delegation is not weakness — it is responsible leadership.

Exodus 18 reminds us that carrying everything alone can wear down both the leader and the people.

Stewardship includes knowing what to carry, what to share, and when to rest.
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Delegate to Build — Not Just to Get Things Done

Healthy teams share responsibility and develop people.
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CLARIFY

What outcome is needed?
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MATCH

Who has the strength or capacity?

~
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3
TRUST

Give ownership with clear checkpoints.

~

/

If you stepped away tomorrow, would the board function — or have you become the system?
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Culture Is What the Team Repeatedly Practices

A healthy board can disagree without becoming divided.

e Clarify roles and expectations — especially the line between board, management, and vendor
responsibilities.

e Create communication norms: how, when, and where board business should be discussed.
e Respect different leadership styles while maintaining shared standards for behavior.
e Address unhealthy patterns early instead of allowing frustration to become the culture.

e Recognize contribution and check on people — not only their performance.



Boundaries Are a Leadership Tool

A healthy “no” protects a more important “yes.”

PROTECT YOUR TIME PRACTICE THE HEALTHY NO

e Set realistic response-time expectations. e Not every need requires your personal involvement.
e Schedule board work instead of letting it fill every open space. Refer, delegate, or defer when appropriate.

e Protect family, rest, and personal time. e “| can’t take that on, but I can help identify who can.”
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Difficult Conversations Can Still Be Healthy

Conflict resolution is less about avoiding tension and more about handling it well.

FACTS IMPACT LISTEN CLARITY
What happened? Why does it matter? What am | missing? What happens next?

“l want to raise something difficult because | value how we work together.”

HOA Appreciation ¢ September 22, 2026 8



Asking for Help Is a Leadership Skill

You do not have to wait until you are overwhelmed.

e Name the need specifically: What exactly do you need support with?

e Share ownership with fellow board members instead of simply asking someone to “help.”

Who knows you are overwhelmed before you reach your breaking point?



Five Pillars of Sustainable HOA Leadership

A practical framework for leading well together.
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Clear roles & accountability

~

1
GOVERNANCE

/
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STEWARDSHIP

Time, money & energy

~
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3
TEAM CULTURE

~

Trust & shared ownership

/

4 N

4
COMMUNICATION

Clarity through conflict

\. /

5
SUSTAINABILITY

Boundaries, help &
succession

~

/




Board Health Check

Take one of these questions back to your next meeting.

e Are responsibilities clear — or are the same people carrying everything?

e Can people disagree respectfully without damaging relationships?

Can board members say no, ask for help, and take time away without guilt?

e Are we solving problems as a team — or reacting as individuals?

If one key person stepped away, would our systems still work?

OPEN FORUM
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YOU CAN BE COMMITTED
WITHOUT BEING CONSUMED.

Serve. Steward. Delegate. Rest.

Healthy leaders build healthy teams.
Healthy teams build healthy communities.

Thank you for serving your communities.
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